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Trends in the UK Motorcycle Industry
[bookmark: _Toc2006773]Summary of the Competitive Context of the Industry
The motorcycle industry has grown globally in recent years. It is estimated that the UK has over 1.5 million motorcycles (IBIS World, 2019). Even though the purchase of new motorcycles is on the decline, the numbers show that it is at the top considering the number of players in the industry. The advantage of conducting a macro business analysis is that it provides information on the current issues affecting the market which allows businesses to make the right decisions regarding business expansion and change of strategy. The disadvantage is that this analysis is costly in terms of time taken to study the market and seeking the services of an independent consultant who can give unbiased information regarding the market. 
[bookmark: _Toc2006774]PESTEL Analysis of UK Motorcycle Industry
[bookmark: _Toc2006775]Political Factors
[bookmark: _GoBack]Politics affect the industry directly has it has a major influence on policy formulation and implementation. The current political environment in the UK is controlled by Brexit talks which have cast doubt to the future of foreign companies in the UK. According to Adler-Nissen, Galpin and Rosamond (2017), the current Brexit talks have seen a drop in the sales of motorcycles from 6,266 to 5,142 from 2017 to 2018 respectively. The current political climate is affecting investor confidence as well as the consumer. Buyers are now opting to reduce their spending in the wake of the potential economic meltdown.
[bookmark: _Toc2006776]Economic Factors
The UK has enjoyed a solid economic growth that has been accompanied by economic development. The creation of more jobs and the focus of the country is industrialization has allowed the citizens to generate more income (Ho, 2014). The move has seen more people affording to purchase motorcycles. However, the economy has been affected by the ongoing Brexit talks which have decreased production. The potential exit from the European Union has cast doubt on the ability of the economy to grow since no deal has been reached that would allow the country to continue benefiting economically from other European countries. 
[bookmark: _Toc2006777]Social Factors
Social factors refer to a countries culture and population distribution. The UK has one of the largest population that is literate. The culture of the country has also evolved which has helped to break the barriers to allow all the people to access different forms of transport. The move has seen motorcycles being purchased for recreation purposes as well as leisure (Ho, 2014). Even though there have been attempts to ban motorcycle sport, several stakeholders have come out to defend the sport (Motorcycle Industry Association, 2018). The politics surrounding this issue will continue and depending on the agreements that will be reached, the industry is now facing a potential failure. 
[bookmark: _Toc2006778]Technological Factors
New technologies are coming up to improve the safety of motorcycles. Besides, innovations are being developed to improve the general experience of riding motorcycles. Technology is the change factor in this industry since more users are demanding for efficient motorcycles that would match their leisure interests. New technologies that could reduce environmental destruction would see brands being allowed into the country. The Motorcycle Industry Association has come up with new rules that would improve the security of motorcycles (Motorcycle Industry Association, 2018) These ratings must be met by all the manufacturers to continue their operations in the market.
[bookmark: _Toc2006779]Environmental Factors
The major issues on the environment are the reduction of carbon emission into the atmosphere. There are several calls to manufacturers to produce motorcycles that would have limited impact on the environment. Besides, the government can implement laws to reduce the number of motorcycles being sold in the country.  The EU has implemented new environmental laws which require manufacturers and marketers to comply with these provisions of protecting the environment (Bentley, 2015). The new environmental rules mean that the industry has to adjust or risk being locked out of the industry. Going forward, the industry will be shaped by how it complies with global environmental regulation.
[bookmark: _Toc2006780]Legal Factors
The Brexit talks in the UK is likely to affect the existing legal environment. The outcome from these talks would determine if the industry will further grow or if new laws that will be introduced will negatively affect the industry (Hunt & Wheeler, 2017). The future of the industry is uncertain. European environmental laws are further affecting the industry due to new demands to manufacturers to protect the environment. The existing legal framework in the UK is set to change depending on the outcome of Brexit talks. The deal that will be reached will also determine how the legal environment will change. 
[bookmark: _Toc2006781]Two Business Opportunities
The two opportunities that motorcycle companies should seek to exploit is the manufacture of electric motorcycles and reduction of costs to make them affordable. The growing demand for environmental protection. These new demands have created opportunities where companies can invest in the production of electric motorcycles to comply with environmental regulations (IBIS World, 2019). These new regulations are opening opportunities to grow the industry further. The other opportunity is for the manufacturers to invest in technologies that would help cut costs as well as improve the experience from motorcycles. The move would see the company improving sales by selling to individuals with lower income. Besides, more people would be able to afford motorcycles due to reduced prices.


[bookmark: _Toc2006782]Appendix
	PESTEL Analysis
	Implication on the Industry
	Importance 
	Timeframe

	Political Factors
	· The current political climate is controlled by Brexit talks.
· The deliberation from these talks will shape the direction of the industry.
· The motorcycle industry is likely to be affected depending on the outcomes of the decision surrounding this political issue.
· 
	· These political factors have an impact on policy formulation and implementation.
	· 2-3years

	Economic Factors
	· The UK has enjoyed a solid economic growth that has been accompanied by economic development.
· High employment rates and increase in income of the citizens allows them to purchase motorcycles.
· The recent surge in the sales of motorcycles is as a result of a growing economy.
· The future of the industry is safe as long as the economy is growing.
	· It shapes the spending patterns of consumers.
· It has an impact on purchasing decisions.
	· Long term

	Social Factors
	· The UK has one of the largest population that is literate. 
· The culture of the country has also evolved which has helped to break the barriers to allow all the people to access different forms of transport.
· The change in social dynamics presents enormous growth opportunity in the industry.
	· It influences customer behavior and attitudes towards the use of motorcycles.
	· 1-2 years but it keeps changing.

	Technological Factors
	· New technologies are coming up to improve the safety of motorcycles.
· The further look to improve the experience.
· The same technologies could be used to address the challenges of environmental conservation.
	· It allows companies to develop competitive edge over rivals in the market.
	· 1-2 years.

	Environmental Factors
	· The major issues on the environment are the reduction of carbon emission into the atmosphere.
· There are several calls to manufacturers to produce motorcycles that would have limited impact on the environment.
· The government can implement laws to reduce the number of motorcycles being sold in the country.
	· It regulates the market on accepatable practices in the industry.
	· 3-5 years

	Legal Factors
	· The Brexit talks in the UK is likely to affect the existing legal environment.
· The future of the industry is uncertain as it relies on the outcome of Brexit talks.
· The European environmental laws present another setback to the industry. 
	· It protects the industry from exploitation and entry of rivals who have not been approved to operate.
	· 1-2 years.
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